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Subject: New Machine Kit Packaging (Ex Denver Warehouse only)

SITUATION:

In the past the machine kit was sent to customers on either one large pallet carrying the machine box
and a large option box (containing the machine cart and any other options and accessories), or on two
pallets, a machine pallet and an option box pallet, that were nailed together. See picture 1 below. This
solution, especially the 2-pallet combo, required a considerable amount of handling/prep time at Melco,
and was not an optimal solution due to the non-fixed connection between the two pallets.
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Picture 1: Old Machine Kit Packaging
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SOLUTION:

In order to make the final packaging of machine kits more efficient at Melco and provide a
much more secure and safe solution for transport from Melco (for machine shipments ex
Denver warehouse only) to the customer, the packaging concept was updated as shown in
picture 2 below. The machine options and accessories are now placed on top of the machine
box, with one of the boxes containing the machine cart and the other the rest of the options
and accessories.

RECOMMENDED ACTION:

N/A. This is for information only.
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